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PROGRAMME D – CLUSTER APPLICATION FORM

GUIDELINES FOR COMPLETING:
1. This form must be completed in full, incomplete applications forms (which includes the required annexures and all supporting documentation and Excel spreadsheets) will not be accepted.
2. This form must be read together with the CTFLGP Revised Programme Guidelines which were Effective 9 July 2024.
3. Where further elaboration or evidence is required, attach as an annexure. 
4. Return this completed Application form in both Word and PDF format together with the Audited Financial Statements and all other requested documentation and Excel spreadsheets to ctflgp@idc.co.za

PLEASE USE THE PROVIDED APPLICATION FORM IN ITS CURRENT FORM. AMENDED APPLICATION FORMS WILL NOT BE ACCEPTED.

APPLICATION FORM
	Critical Criteria
	Description/Comment/Details

	Name of Cluster NPC. The Cluster NPC applicant must be a registered entity. 
	

	For the Cluster NPC and participating members who are also accountable and responsible for executing the proposal – provide the following details for each:
	

	· Company Registration Number
	

	· Tax Reference Number
	

	· In good standing with SARS? Attach current SARS Tax clearance pin.
	

	· Tax Clearance Pin (Attach Tax pin)
	

	· Expiry Date of Tax Clearance Certificate
	

	· VAT Reference Number
	

	· BBBEE Level (attach latest BEE certificate)
	

	· 
Financial Year End Date
	

	Is there the necessary administrative capacity, reporting capability and support in place to successfully implement the proposal?
	

	Are you a recipient of previous cluster funding?
	

	Cluster NPC profile:
· % Black ownership, % Black management
· %Woman ownership, %Woman management
· % Youth ownership, % Youth management
	

	Provide audited or reviewed financials for the latest 3 financial years (attach).if existing
	

	Provide Management accounts for the year- to-date,  if existing. (attach)
	

	Funding amount applied for?
	

	Are there any Politically Exposed Persons (PEPs)[footnoteRef:2] within your Cluster and Cluster Members in an official capacity? (Director / shareholder / board member, etc.) [2:  As defined by the Financial Intelligence Centre (www.fic.gov.za/pages/FAQ Q.24)] 

	

	Name of Consultants used
	

	Fees billed by consultant
	

	Physical address of Cluster NPC
	

	Postal address of Cluster NPC
	

	Organisation’s representative – Main Contact Person
	

	Telephone number - Main Contact Person
	

	Cell phone number - Main Contact Person
	

	E-mail address - Main Contact Person
	




1. THE PROPOSAL
· Detailed background of the establishment of the Cluster NPC and its participating members who are also accountable and responsible for executing the proposal.
· Attach an Organogram of the Cluster NPC Structure. 
· Detailed Proposal inclusive of:
· Objectives and intention of the proposal
· Detailing the problem at hand that Cluster NPC wishes to address
· [bookmark: _Hlk165372034]Description of the proposed intervention
· Target market
· Market and Marketing considerations
· Technical interventions and analysis/considerations
· Key criteria to be addressed: Alignment to principles of the Fund - Innovative consolidated cluster activities related to people, products, processes, market development and technology demonstration where appropriate.
· Expected developmental impact inter alia employment growth and transformation plan.
· Additionality - Demonstrate the additionality of the proposed intervention i.e., demonstrate what the additional positive impact or outcome will be if additional resources and capital investment was made in your proposed intervention. This must address employment growth, localisation, product on-shoring and production output.
	





2. RELEVANT EXPERIENCE OF THE CLUSTER NPC BOARD
· Describe in detail the relevant experience you possess in implementing and evaluating the initiatives and solutions proposed, and providing the support required to ensure successful implementation. 

3. FINANCIAL SNAPSHOT 
· Applicant including participating members also accountable and responsible for executing the proposal (Not older than 3 months) to complete the below table for each entity.
· To provide historical financial performance.

	R’000
	Latest 
Management Account
(Not older than 3 months)
	FY-24
	FY-23
	FY - 22

	Audited (Y/N)
	
	
	
	

	Revenue
	
	
	
	

	*Net Profit / (Loss)
	
	
	
	

	Total Assets
	
	
	
	

	Total Liabilities
	
	
	
	

	*Solvency Ratio (Total Liabilities/Total Assets)
	
	
	
	

	
	
	
	
	


*If insolvent and/or loss-making application will not be considered.
· Where there are any unusual amounts or significant variances in the financial statements, note them below. This includes any losses, significant provisions, material fluctuations etc.
	




4. GOVERNANCE AND OVERSIGHT 
· Provide details on the delegation of decision-making, governance processes and oversight. 
· Key members responsibilities and structures. 

	




5. PROFILE OF PARTICIPATING MEMBERS
· Provide a detailed profile of participating members and Attach CVs
· Roles and responsibilities of the participating members.
	


Complete Annexure D for ALL participating members responsible to implement the proposal.


6. EXTERNAL PARTNERS/RESOURCES
· Provide detailed information on all external partners/resources that will be used to implement the proposal/initiative such as training, marketing, outsourced business activities to address People, Product, Process, Market Development and Technology Demonstration.
· Describe in detail your resource planning to execute the proposal. What are the resources and cost implications to execute the proposal?
	


Provide Procurement Policy (including how service providers will be selected) in Annexure N


7. CLUSTER NPC STRUCTURE & MANAGEMENT 
· Describe the roles and responsibilities of the Cluster Manager
· Experience, qualification and background on the Cluster Manager
· Attach Service Level Agreement for each of the Clusters NPC Operational Management & Financial Management 
· Provide details on the Cluster Management Fee budget – (see Annexure B)
	


Provide detailed Management Fee Metrix and costing in Annexure B


8. EXISTING CLUSTER
· Provide a progress report, reflecting achievements, implementation and usage of funds, of all activities from the previous cluster. 
· Provide historical AFS for the Cluster NPC
	




9. INTERVENTIONS
· Explain in detail the base and phased interventions and key performance indicators of targeted measures based on benchmarking and using SMART principles. 
	


Provide SMART based interventions in Annexure E

10.  BUDGETS
· Provide detailed budgets for the proposed Cluster addressing each intervention in 9 above
· Cashflow projections for planned Disbursement to meet budgeted objectives.
	


Provide Annexure C – Detailed Budgets in Excel and Disbursement Profile

11. MONITORING AND EVALUATION
· Provide in detail your post implementation resources and systems for monitoring and evaluating the impact of each intervention.
	


Provide as part of SMART based Interventions in Annexure E

12. FICA DUE DILIGENCE 
In terms of the Financial Intelligence Centre Act (FIC Act), IDC is required to verify the identity of a prospective Client before entering into a business relationship or transaction. The following identification and verification information/ documentation are required in order to verify the identity of the prospective Client:
	The type of the Legal Entity Type? E.g., Unlisted, CC, Trust.
	

	Value of grant request
	

	Country that the Client operates from
	

	Brief description of the Client and the nature of its business.
	

	Number of years the Client has been in operation.
	

	What is the source of income of the Client.
	

	Full Names and ID Numbers of the authorised person(s) who will be acting on behalf of the Client as per the Board Resolution. 
	

	In which country is the Client incorporated.
	

	Other Countries That the Client Is Exposed To.
	

	Website Link for the Client
	

	The business sector in which the Client operates.
	

	If there is a Trust in the shareholding structure of the client it must provide the names of the Founder (s), Trustee(s), and Beneficiaries 
	




ANNEXURES TO BE COMPLETED AND SUBMITTED WITH APPLICATION

ANNEXURE B – DETAILED MANAGEMENT FEE METRIX AND COSTING
ANNEXURE C – DETAILED BUDGETS IN EXCEL AND DISBURSEMENT PROFILE
ANNEXURE D – PROFILE OF PARTICIPATING MEMBERS 
ANNEXURE E -  SMART BASED INTERVENTIONS
ANNEXURE F - CREDIT CHECK CONSENT AND INDEMNITY 
ANNEXURE G – POPIA CONSENT FORM
ANNEXURE H – FICA COMPLIANCE CHECKLIST
ANNEXURE I – ORGANOGRAM OF THE PARTICIPATING MEMBERS - evidencing all the shareholders up to the ultimate beneficial owner(s) (UBOs) level. Provide ID numbers of shareholders, if the shareholders are legal entities provide the IDs of the individuals behind the legal entity.
ANNEXURE J – Documentation for TRUST, NPO or other structure i.e. if there is a trust in the shareholding structure of the client the client must provide copies of trust deed(s) and letters of authority (letter from Master of the High Court)
ANNEXURE K - BOARD RESOLUTION/ LETTER OF AUTHORITY - indicating the person/s who will be acting on behalf of the client.
ANNEXURE L – SERVICE LEVEL AGREEMENTS 
ANNEXURE M – PROCUREMENT POLICY 
ANNEXURE N – DOCUMENT CHECKLIST






ANNEXURE E : CREDIT CHECK CONSENT AND INDEMNITY FOR APPLICANT (AND PARTICIPATING MEMBERS)

Consent and Indemnity:
1. The IDC limits the use and disclosure of personal information in its possession to the terms of the Protection of Personal Information Act 4 of 2013 (POPIA) or any other applicable laws.
1. The IDC regards all personal and financial information relating to its customers as confidential and shall process it in line with POPIA requirements. IDC reserves the right to obtain updated credit information of your company, directors, shareholders, and its related parties for the duration of the proposed IDC facility/ies.
1. [bookmark: _Hlk77770500]Whereas the IDC may be required to disclose personal information to a third party; to the extent that it is required to do so by law for verification of information of suppliers or any party (including, but not limited to the South African Police Services, the Government of the Republic of South Africa, and any educational, training, credit bureau and fraud prevention organisations).The third party who received the personal information will be obliged to use that personal information only for the reasons and purposes it was disclosed for (i.e. processing of the respective application for funding and related matters).
1. For purposes hereof, the disclosure of personal information will include disclosure for:  
3. verifying individual personal information, the company’s or related party’s credentials and records in connection with any legal proceedings (current, pending and/ or threatened);or
3.  protection of the interests of clients, for example fraud prevention or to give effect to an agreement;
3. authorised credentials verification types include, but are not limited to, educational qualification (if applicable), professional membership, employment history, employment references, consumer credit, criminal record, and fraud prevention checks.	
1. The IDC may make inquiries to confirm any personal information provided by the company/individual from a registered credit bureau, when assessing the information provided herein.
1. [bookmark: _Hlk79158591]In the event that the IDC requires to conduct an account verification check of the banking details provided or to enquire with the Company’s banker to obtain its opinion with regards to lending amounts and lending terms applicable to the Company, I hereby authorise the IDC to conduct such verification. 


1. I/ [name of applicant], hereby authorise the IDC to conduct a credit check on me/ the company (the company’s directors/ members/ shareholders and any other persons represented under this application, “the Interested Parties”), and warrant that, where applicable, the Interested Party(ies)has/ have consented to the IDC disclosing personal information for purposes of conducting the credit checks. The client/ Interested Party(ies) acknowledge(s) that the credit checks may include an inquiry into the Interested Party(ies)’s credit profile/ records. I/ We further warrant that the Interested Party(ies) authorise the IDC to obtain it’s/ their credit information as per the attached Interested Party(ies)’s consent(s). 
1. I/ [name of applicant], hereby consent to the disclosure of the confidential information, as defined in the POPIA to IDC in contemplation of the application for funding and unconditionally indemnify/ies IDC against any liability that may result from the IDC processing the confidential information in this regard.
1. The client/ Interested Party(ies)represent(s) and warrant(s) that no litigation, arbitration, or administration proceedings are at present, pending or threatened against it. If any such action is present, pending or threatened against it/ Interested Party(ies), full details shall be furnished to IDC in such form and manner as advised to the client/ Interested Party(ies) by the IDC before the IDC proceeds to consider the application for funding.
1. I/ [name of applicant] furthermore warrant(s) that all information supplied to the IDC is to the best of my/ our knowledge true and correct, that I am/ we are not aware of any other information that would affect my/our application for funding in any way and that I am/ we are authorised to sign this Consent and Indemnity. My/ our personal information will only be processed for purposes specified above, which consent I may elect to withdraw with prior written notice to the IDC of at least 7 (seven) business days prior to processing.  


Applicant Name ___________________________

Signature______________________________________



Client Details:

	Company’s registered name:
	

	Trading name:
	

	Company’s registration number:
	

	Company address:
	

	Business telephone:
	

	
Signed at
	

	
on
	


	
Full Names of Signatory:

	
Signature:
	

	
Capacity:
	


	
Full Names of Signatory:

	
Signature:
	

	
Capacity:
	





Interested Party l Details:
	Title:
	
	Name(s):
	

	Surname:
	
	ID Number:
	

	Tel (w):
	
	Tel (h):
	
	Cell:
	

	Email:
	

	
Signature:
	
	
Date:
	

	
Signature:
	
	
Date:
	




LIST ALL DIRECTORS / OFFICE BEARERS OF THE APPLICANT (INCLUSIVE OF PARTING MEMBERS)

	Name
	Position
	ID Number

	
	
	

	
	
	











[bookmark: _Hlk99960515]ANNEXURE F - POPIA Consent Form


I, …………………………………..…………………………………. (please insert full name and surname) in my capacity as ……………………………………………………………… (please insert designation) of ……………………………..…………………………….. (please insert applicant name) do hereby grant the Industrial Development Corporation (IDC) and its members, employees, agents and representatives permission to use information in my application as well as information provided during due diligence investigations for the purposes of evaluating my application.

I understand that the information provided to the IDC may be kept permanently and archived for the IDC to use at its discretion. 

Furthermore, I understand that no royalty, fee, or other compensation shall become payable to me by reason of such use. 

Signature ……………………………… Date………………………………………
Full names …………………………………………………………………………...
Phone Number ………………………………………………………………………
e-mail address ….……………………………………………………………………














ANNEXURE N – DOCUMENT CHECKLIST
	Document or attachment 
	Check

	Completed application form 
	

	Cluster Management Fee budget
	

	Cluster Budget
	

	SMART based interventions
	

	Profile of team members 
	

	POPIA consent form
	

	Credit check consent and indemnity 
	

	Organogram of client - evidencing all the shareholders up to the ultimate beneficial owner(s) (UBOs) level. 
	

	ID numbers of shareholders (if the shareholders are legal entities provide the ids of the individuals behind the legal entity)
	

	Documentation for Trust, NPO or other structure i.e. if there is a Trust in the shareholding structure of the client the client must provide copies of Trust Deed(s) and letters of authority (letter from Master of the High Court). 
	

	Board resolution/ letter of authority - indicating the person/s who will be acting on behalf of the client.
	

	Current SARS letter of good standing
	

	Latest BEE certificate
	

	Audited or reviewed financials for the past 3 years
	

	Management accounts for the year- to-date 
	

	CVs of lead or key executives
	

	CVs of other key team members
	

	Valid Bargaining Council Compliance for participating members
	

	Certificate of Environmental Compliance (where applicable)
	

	Memorandum Of Incorporation (MOI) for Cluster NPC and participating members
	

	Valid TCC for participating members
	

	Valid Employment Equity EEA2 / EEA4 Forms participating members
	

	MOA between Cluster NPC & member
	

	Proof of banking details for Cluster NPC
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